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SUBJECT: BANGLADESH LOCOMOTIVE TENDER 

REF: DACCA 0501 

1. SUMMARY: H.S. ISLAM, MEMBER FOR FINANCE BANGLADESH RAILWAY 
BOARD (BR) TOLD EMBOFF FEBRUARY 15 THAT COMPETITION WILL BE 

VERY KEEN FOR RAILWAY BOARD'S TENDER FOR 12 BROAD GAUGE AND 18 METER 
GAUGE DIESEL LOCOMOTIVES. HE SAID U.S. SUPPLIERS COULD IMPROVE 
THEIR POSITION BY STRENGTHENING LOCAL REPRESENTATION. AS RE- 
PROTED IN REFTEL AND PREVIOUS MESSAGES, THIS PURCHASE, TO BE 
FINANCED WITH A 40 MILLION DOLLAR SAUDI CREDIT IS A MAJOR 
EXPORT OPPORTUNITY FOR U.S. END SUMMARY. 

2. ISLAM INDICATED THAT THE MAJOR CONTENDERS FOR THIS PURCHASE 
ARE MLW (NANADA), GM (CANADA) AND GM (U.S.). HE SAID BOTH 

GM (U.S.) AND GM (CANADA) WILL BID ON THE TENDER; GM'S GERMAN 
SUBSIDIARY WILL ALSO BID, ALTHOUGH ITS PRICE WILL PROBABLY 
BE TOO HIGH. 

3. IN RESPONSE TO EMGOFF'S STRONG ENDORSEMENT OF U.S. 

SUPPLIERS, ISLAM MADE THE FOLLOWING COMMENTS: GE'S 
SERVICE RECORD IN BANGLADESH HAS BEEN VERY POOR AND BR IS 
NOT CONVINCED GE IS INTERESTED IN PROVIDING NECESSARY BACKUP 
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FOR THEIR LOCOMOTIVES. BR'S TECHNICAL STAFF HAVE A VERY 
HIGH REGARD FOR GM'S LOCOMOTIVES. HOWEVER, GM HAS NOT 
APPOINTED A COMPETENT LOCAL AGENT WITH THE NECESSARY BUSINESS 
AND TECHNICAL EXPERIENCE TO HANDLE SPARE PARTS AND SERVICE 
REQUIREMENTS WHICH BR NEEDS FROM A LOCALMOTIVE SUPPLIER. 

HE SAID EMPHATICALLY THAT IN BR'S OPINION LOCAL INDIVIDUALS 
WHO HAD BEEN ASSOCIATED WITH GM (.U.S.) IN THE PAST WERE 
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NOT WELL QUALIFIED. IN CONTRAST, HE SAID MLW HAS 
AN ACTIVE, WELL ESTABLISHED AGENT. MOREOVER, NANADA HAS GIVEN 
BR SEVERAL MLW LOCOMOTIVES UNDER A CEDA GRANT AND CEDA IS 
ALSO PROVIDING A FULL TIME ENGINEER AND TECHNICAL ASSISTANCE 
FOR UPGRADING BR'S DACCA LOCOMOTIVE WORKSHOP. 

4. ISLAM ADDED THATTR HAS IUST ANNOUNCED AN INVITATION FOR 
APPLICATIONS FROM CONSULTING ENGINEERS FOR ASSISTING IN 
PREQUALIFICATION OF ENGINEERS TO DESIGN A NEW DIESEL WORKSHOP 
IN CHITTAGONG. HE HOPED U.S. COMPANIES WILL PARTICIPATE 

IN THIS PROJECT (ALSO SAUDI FINANCED), SAYING BR HAS A VERY 
STRONG PREFERENCE FOR WESTERN TECHNOLOGY. (WE ARE SENDING 
DETAILS OF THIS INVITATION BY SPETEL.) 

5. ACTION REQUESTED: ISLAM'S REMARKS CONFIRM AS 
WE HAVE HEARD FROM MANY SOURCES HERE, THAT U.S. 

LOCOMOTIVE SUPPLIERS ARE AT A DISADVANTAGE IN BIDDING 
FOR THIS MAJOR SALE, ALTHOUGH BR PREFERS GM EQUIPMENT. 

IN VIEW OF THE IMPORTANCE OF THIS EXPORT OPPORTUNITY, 

WE SUGGEST USDOC CONTACT GM AND GE, AND OTHERS WHO HAVE 
EXPRESSED INTEREST IN THIS TENDER AND STRESS BR'S PRE- 
FERENCE FOR U.S. EQUIPMENT, BR'S DOUBTS ABOUT ADEQUACY 
OF REPRESENTATION OF U.S. SUPPLIERS AND VIGOROUS BID BY 
HLW FOR THIS SALE. 

DECONTROL UPON RECEIPT. 
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